
Program Planning Canvas
TPM Compass - Mapping outcomes, capabilities, dependencies, governance, metrics

1. Business Outcome

What business outcome will change because of this program?

- Outcome statement: [...]

- Measurable objectives: [...]

- Accountable owner: [...]

2. Capabilities

What must the organization be able to do once this program is complete?

Capability Target Phase

[Capability 1] Phase 1

[Capability 2] Phase 2

[Capability 3] Phase 3

Capabilities describe behavior, not features.

3. Dependencies

What must be true before execution can succeed?

Dependency Type Owner Risk Target Date

[...] Technical [...] High [...]

[...] Platform [...] Medium [...]
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4. Governance

How will decisions be made and escalated?

Forum Cadence Decision Rights

Steering Committee Monthly Strategic decisions, funding, scope

Program Review Weekly Blockers, dependencies, release readiness

Architecture Review Bi-weekly Technical direction

5. Metrics

How will we know we are on track?

Metric Target Owner Frequency

[Outcome metric] [...] [...] [...]

[Adoption metric] [...] [...] [...]

[Health metric] [...] [...] [...]

Notes & Open Questions

- [...]

- [...]
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